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Hotel Door Revenue Calculator
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Door & Frame Supply A% 1,755,000 Economy | Sebect Service o0 £910,000

Installation Labour 8% £1,045,000 Midscale | Upper Midscale E 1,320,000

Architectral Hardware L 668,800 Upscale | Full Service 5 51,375,000

Service Contracts & Repairs an $334.400 Luxury | Bouthque 2 $580,000
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Locksmith Services an $128,400
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RIQION HOTEL COUNT AVC. PROJECT VALUE ANNUAL REVENUE % OF TOTAL

Hlagara Region (Homwe Market) -3 5158000 51,666,000 45%

Greater Toronta Area [OTA) 8 585,000 §1,480,000 35N

Hamilton f Burlington Corridor E] $142,000 $426,000 0%

Buffalo | Western NY (Cross-border) z $185,000 £390,000 0%
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Target Hotel Renovation Cycles AAADM Inspection Pipeline Master Key System Lock-in
Hotets undergo Pis [Property Improvement Prars) every Every hotel with automatic doors requines annual ARADM Hotals with CMF-instaled master key systems become
£-7 yoars, requiring full door and hardware replacoment. Inspections. TMF has a certified inspector on staff fong-term locked-in chents. Key dupkcation, rokeying,
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Fire Safaty Compliance Upsall I GTA & Cross-Border Expansion



NFPA B0 recures anaual ire 000 inspections. Morm's
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« Hotel dooe counts basec on indusiry Mondand of 3-5 000 PaT GUEst Fogm plus. comman
afra doods (porridors, stalrwels, back-af-house, mechanical roci)

Post-COVID, ToUChMss énlry IS parmanant in hospiatty.
Hotels are retrodittics) lobbies, restourants, snd poct aress
‘with sutamatic silding ang swing doors. CMF's in-house
for automatic door copability captures this $3.58 smant

+506,500 per sutomatic door conversion {avg 4-8 per
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Tho Graater Toronto Area has 500+ hatels and Buffae,
Y ackds 100+ moes. CMF's S Catharines iocation is
stratngicalty positioned betwoen both markats. Hirng 2-3.
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« Win rate of 30% rofiects CMF's ¥ supphy-onty !
rates may be higher for Niagara-iocal projects:

= Renovation cyche assumes 5-7 year PIF infarvals with $12-158 In deterrad CapEx nationalty
eraating pent-up dermand through 2028
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NFPA 83, andl p

+ Miagara Rogion hotel court (150 + properties, 13,000+ racrs) sourced from Datario

fourism: dsta and Niagara Falis Tourism Soard

» Fevenue profctions assume CAD peicing: Cross-border Bulfalo revenus woud benefil

Trom Tavoutabie USD exchange rotes
's AHC crodential

MANH 2078



